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Learning Model Continuum

State and Local Health Guidance and Orders

Distance Learning* Modified In-person Learning* Full In-person Learning*

9-12 Independent Study Distance Learning Distance Learning

TK-8 Homeschool 9-12 Independent Study 9-12 Independent Study

TK-8 Homeschool
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TK-8 Homeschool

* Represents the default model for enroliment based on where San Juan Unified School District falls on the
continuum utilizing state and local health guidance and orders. Families enrolling in an alternative San Juan

Unified model will retain their regular school placement for the 2020-21 school year.

Distance Learning Model- Lessons Learned

Reduce

Variability

* Regular, consistent and
structured opportunities
for synchronous and
asynchronous
instruction

e Common learning
management platform
to access the virtual
classroom

S

Improve

Safety nets

* Daily participation
tracking system

e Structured safety net
protocol and action plan
designed and
implemented at each
school to identify and
respond to attendance,
academic and social
emotional needs

s

Strengthen

School to home
connections

* Regular, consistent and
structured opportunities
for students to connect
with their teachers,
support staff and peers

¢ Frequent and
meaningful
opportunities for
stakeholders to provide
feedback, ask questions
and give input

i1

Support

Practitioner
implementation

® Encourage and support
in narrowing scope and
focus

¢ Professional
development and
instructional resources
to shift instructional
practice
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Reducing Variability

Set number of instructional minutes per day

\/ Structured schedules

li'./.;] Single point of entry into the virtual classroom

Elementary Distance Learning Format

Daily scheduled and
structured synchronous (live

interaction) and asynchronous
(assignments) activities with
the classroom teacher.

Additional synchronous
instruction with specialized
teachers.

Daily Minimum Synchronous Asynchronous
Minutes Classroom Learning
Instruction

TK/Kindergarten 45 minutes 135 minutes

1-3 grade 55 minutes 175 minutes
4-6 grade 65 minutes 175 minutes
6-8 grade at K-8s 6 periods per day; 15 150 minutes

(departmentalized) minutes per period

Specialty content areas (i.e. art, music, physical education, etc.)
Designated English language development
Specialized support services (i.e. intervention, I.E.P. services, etc.)

180 minutes
230 minutes
240 minutes

240 minutes
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Sample Elementary Distance Learning Format

Classroom 10 minute class 10 minute class 10 minute class 10 minute class 10 minute class
instruction meeting meeting meeting meeting meeting
20 minutes English 20 minutes ELA 20 minutes ELA 20 minutes ELA 20 minutes ELA
language arts (ELA)
20 minutes math 20 minutes math 20 minutes math 20 minutes math
20 minutes math
15 minutes science 15 minutes social 15 minutes science 15 minutes science
15 minutes social studies
studies
Specialty 20 minutes art 20 minutes music 20 minutes physical 20 minutes art 20 minutes PE
instruction education (PE)
Specialized 30 minutes 30 minutes 30 minutes 30 minutes 30 minutes
services designated English designated ELD designated ELD designated ELD designated ELD
Language
Development (ELD) IEP services based on  |EP services based on  IEP services based on IEP services based on
goals goals goals goals
Individualized
Education Plan (IEP)  Support center Support center Support center services  Support center
services based on services services services
goals

Support center

services

Secondary Distance Learning Model

* Daily structured synchronous (live interaction) and
asynchronous (assighnments) activities.

— Departmentalized 6-12 grades provide a pro rata share of 260-
270 daily instructional minutes

* Mon/Tues/Th/Fri: 30 minute per period, per day minimum synchronous
instruction
— Teachers available to class for the duration of the period

* Wednesday: 15 minute per period daily minimum synchronous
instruction

* Additional synchronous instruction

— Specialized support services (i.e. intervention, I.E.P. services,
mental health, etc.)




Secondary Distance Learning Format

6 Period 0, 1, 2, 3 periods 0, 4, 5, 6 periods 0 - 6 periods 0, 1, 2, 3 periods 0, 4, 5, 6 periods
90 minutes per period* 90 minutes per period* 15 minutes per period 90 minutes per period* 90 minutes per period*
(all synchronous)
30 synchronous minutes 30 synchronous minutes 30 synchronous minutes (15 30 synchronous minutes
(15 minutes at start) (15 minutes at start) minutes at start) (15 minutes at start)
Teacher available to Teacher available to class Teacher available to class Teacher available
class entire period entire period entire period to class entire period
4x4 Block 1 - 4 periods 1 - 4 periods 1 -4 periods 1 - 4 periods 1 - 4 periods
65 minutes per period 65 minutes per period 20 minutes per 65 minutes per period 65 minutes per period
period (all synchronous)
30 synchronous minutes 30 synchronous minutes 30 synchronous minutes (15 30 synchronous minutes
(15 minutes at start) (15 minutes at start) minutes at start) (15 minutes at start)
Teacher available Teacher available to Teacher available to class Teacher available to class
to class entire period class entire period entire period entire period
7 Period 0, 1, 2, 3, 4 periods 0, 1,5, 6,7 periods 0 - 7 periods 0,1, 2, 3, 4 periods 0,1,5,6,7 periods

Period 1: 40 minutes
Period 2-4: 75 minutes
per period*

30 synchronous minutes
(15 minutes at start)**

* 0 period is 45 minutes (M/T/Th/F)
** 1st period synchronous total is 30 minutes total combined between two days (M/T and Th/F). 10 minutes to occur at the start of the period.

Period 1: 40 minutes
Period 2-4: 75 minutes
per period*

30 synchronous minutes
(15 minutes at start)**

15 minutes per
period (all synchronous)

Period 1: 40 minutes
Period 2-4: 75 minutes per
period*

30 synchronous minutes (15
minutes at start)**

Period 1: 40 minutes
Period 2-4: 75 minutes per
period*

30 synchronous minutes
(15 minutes at start)**

Special Education Services

* Delivery of services to support needs

v
Ngryane”
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— Mild/mod and Mod/severe programs

* In addition to distance learning minimum instructional minutes, students
receive services (synchronous and/or asynchronous) according to their IEP goals
to the greatest extent possible

* Individualized Education Plan (IEP) virtual meetings
— Preschool Part C to B only
— Triennials (if review of records only)
— Annuals, interims and amendments as needed 10

— Virtual and in person assessments have not been approved at this
time pending CDE guidelines
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Sample Distance Learning Special Education Services

Speech Direct, in person Teletherapy via Zoom provided by Speech and Language Pathologist (SLP)
minutes according to IEP or Speech and Language Pathologist Assistant (SLPA)

Example: If offer of Free Appropriate Public Education (FAPE) is 30 minutes
weekly, distance learning service may be two, 15-minute sessions or one,
30-minute session per week or one, 25-minute session in addition,
including 5 minutes of consultation with guardians, and/or general ed

teacher.
Specialized Academic Direct, in Special education service provider, in consultation with classroom teacher
Instruction (SAI) person minutes according to and other school staff
IEP
Example: If offer of FAPE is 30 minutes daily, distance learning service may
be 30 minutes daily four days a week via Zoom in breakout room or 1:1
OR
Resource teacher consultation with general education staff to support
student IEP goal areas in core by participating in classroom Zoom session
and providing direct support in breakout session 11
Behavior Intervention Direct, in person minutes Consultation to staff, student parents via Zoom provided by Board Certified
match IEP Behavior Analysts (BCBA) or psychologists. ey

-

*
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Example: If offer of FAPE is 30 minutes weekly, distance learning service
may be two, 15-minute sessions weekly or one, 25-minute session in
addition, including 5 minutes of consultation with guardians, and/or

Lol i L

i

Improve Safety Nets

Site based safety net teams

4

Daily attendance accounting and reporting

Care Solace

12

£ @

'Get help' link on district website www.sanjuan.edu/gethelp .
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Mental Health and Social Emotional Support

e Care Solace

— Connects communities to reliable, ethical and high-quality
mental healthcare services through a care concierge team that is
available 24/7.

— Available to students, staff and families of SJUSD in multiple
languages at no cost.

— Launches August 13, 2020.
— SJUSD staff will receive training on referral process.

: 5
San Juan
Unified School District

Care Solace 24/7 Concierge Service

* Access vetted mental health providers
* Discover virtual therapy sessions

* Access provider availability

* Reduce wait times into care

* Navigate insurance or no insurance

* Schedule an appointment(s)

* Phone, email, video chat

Response time is typically 15-minutes or less

3 5
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How to Access Care Solace

 Call (888) 515-0595 to speak with someone from their
concierge team

OR
e Online
For families:
www.caresolace.com/sanjuanfamilies
For staff:

www.caresolace.com/sanjuanstaff

San Juan
Unified School District

Daily Attendance Accounting and Follow-up

* Daily participation accounting metrics

— Evidence of participation in online activities

— Completion of regular assignments

— Completion of assessments

— Contact between employees and pupils or guardians
* Weekly engagement record

— Daily participation

— Tracking assignments 16
* Tiered system of follow-up and support
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Maote: Please document any information relating to
or referrals in SIS under

Tier 3- AIP w/Site Staff

student visits/, i, inf

TRU 3 Letter {9 unexcused absences)

. Home visit w/ district staff to further
address barriers (offer 1:1 supports and
resources)

SARB referral and contract (SARE Panel)
Truancy Court referral (AIP Supervisor)

. TRU 2 Letter (6 unexcused absences)
2. Home visit w/ site and for district support
staff (address barriers, offer
support/resources)
3. HTC Mtg. w/HTC contract signed
a. Referral for Services
b. Alt. Ed Referral (if applicable)

Tier 1- Site Staff

Site staff monitor attendancefengagement data
2. TRU 1 Letter sent to family (TRU 1= 3 unexcused absences)
3. Site Intervention Process

a. student contact and to contact
parent/guardian

Trigger to Tier Il

Al steps in Tier | must be compisted ond
documented in 515 under Q Attendance
information, Visits or Behavior.

3
3

4. Referral to district support staff (i.e. counselor, S5W, foster youth, ELL etc.)

San Juan

Unifis School Diserice

TRU=Truancy
HTC=Habitual Truancy Conference

Strengthen Home to School Connections

%" Welcoming environments, climate and culture
v . :
+~ Childcare Discovery Club

Gggf After school connections Bridges After School

18
B Family Support

San Juan
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Opening Offices

* All public offices opened Aug. 3
— 8:30a.m.—3:30 p.m.

— Safety protocols in place
* Face coverings required to enter
* Limited number of people in offices
and 6’ spacing required
* No entry if ill or symptomatic in the
last 72 hours
* Physical barriers at counters

* Teachers allowed to return to
classrooms

Discovery Club

Physically open providing childcare services at 25 sites with
43 classrooms open

Program hours are 8:00 a.m.-5:00 p.m.

10 students per classroom

Lottery enrollment system

Fee based

San Juan
S Db

10



Bridges After School

* Open virtually providing remote opportunities for:
— Enrichment
— Team building and student connections
— Homework support
— High school tutoring
— Community resources and referrals

* No fee (suspended while in distance learning) 2
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Meal Service

 Distribution at 44 sites

* Monday — Friday, 7 — 8:30 a.m.

* Breakfast and lunch to take home

e Student name and ID number required
e Standard costs apply

* Free and reduced meal application at

https://mealapps.sanjuan.edu. -
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Parent Support and Engagement

“Did You Know?” series

— Videos, newsletter items and social media posts answering
timely and common questions

Updating resources on Family Hub
New community partnerships

Exploring opportunities to build parent-to-parent supports
and additional parent-school supports

: 5
San Juan
Unified School District

O

Support Practitioner Implementation

Asynchronous lesson bank development

Instructional technology software tools

L %

Professional development offerings

Protected collaboration time

"c
Je
e
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Technology Tools

Hardware and Access
* 25,000 Chromebooks available

* Additional 10,000 Chromebooks
on order but delayed

* Tablet devices for TK-1 on order
but delayed

* Hotspots available

Additional Software Purchases
* Kami— PDF Annotation

* Read and Write for Google —
Makes content more accessible

* Screencastify — Allows for easy
screen recording

* Labster — Provides virtual science
labs

* ELLevation — Platform with
strategies and tools for English
language learners

San Juan

Unilies Schoo! District

Lesson Bank Development

* 900 elementary lessons
* 250 middle grades lessons

* 450 high school lessons in addition to APEX and UC Scout

Third Grade/HSS/3.1/Landforms

What are two of the most noticeable landforms in California? What makes them important to our
state?

Learning target(s) | Lesson 1: | can identify the layers of the carth.
: Lasson 2: | can describe the diffarence between mountains versus oceans.

Lesson 3: | can identify the major mountain ranges in California.

Lesson 4: | can write a narrative to develop imagined experiences using effective technique,

descriptive detalls, and clear event sequences.

Lesson 5: | can access my knowledge and answer questions correctly.

Estimate of Time Par Lasson:

Lesson 1.1a: 1 class pericd (less than 45 minutes)
Lesson 1.1b: 1 class period (less than 45 minutes)
Lesson 1.2a: 1 class period (less than 45 minutes)

Lesson 1.2b: 1 class period (less than 45 minutes)
Lesson 1.3a: 1 class period (less than 45 minutes)

Lesson 1.3b; 1 class pericd (less than 45 minutes)

Essential Content
standard(s)

HSS 3.1 Students describe the physical and human geography and use maps, lables, graphs,
organize information about peaple, places, and environments in a spatial context. (3.1.1, 3.1.2)

describe how each period of settiement left its mark on the land, (3.3.1,3.3.3)

3rd Grade HSS Essential Standards

and charts tc

)
HSS 3.3 Students draw from historical and community resources to organize the sequence of local historical events and

Learning target(s) | Lessan 1.1a: Solving Equations.
® I can explain each step in solving a simple equation
iable

* Ican solve equations in one vari

Lesson 1.1b: Solving Equations to Define a Unit
*  lcan model a situation with an equation
lcan solve an equation to define units

ELD standard(s)

Indicate in bold the ELD standards below that are addressed by this lesson:

ELD Standards Part 1

ELD Standards Part 2

Lesson 1.2a; Using Ratios and Proportions to Solve Problems
®  Ican use ratios and proportions o solve problems

A, Collaborative (engagement in dialogue with
others)

1. Exchanging information and ideas via oral
communication and conversations

2. Interacting via written English (print and
multimedia)

3. Offering opinions and negatiating with or
persuading others

4. Adapting language choices to various contexis

Structuring Cohesive Texts

1. text structure and

based on purpase, text lype, and discipline

2. Understanding cohesion and how language
resources across a text contribute to the way a text
unfolds and flows

B. Expanding and Enriching Ideas
3. Using verbs and verb phrases to create precision
and clarity in different text types

Lesson 1.25: Convert Measures and Graph Proportions
* I can convert measures and compare
& 1can find the unitrate and graph proportional relationships

Lesson 1.3a: Reperting with Precision and Accuracy

«  Ican report results using accuracy and precision

®  lcan find the range of passible actual values of a rounded number
Lesson 1.3b: Using Significant Digits

o lcan determ " g jts i et
* I can calculate and estimate using significant digits

13



Lesson Design Learning Teams

Designing Asynchronous Learning-SJUSD oo
gning Asy g st kot o g et et i T
i aew e sxpla o
Fostering 1 can share some persor Supporting | | eanidentity possble bariers in the . i .
E Successful | examples of high yiekd stmlagwes all learners ~ Standards and design instruction with : Clear Learning Criteria - "This lesson plan has learning target and
Distance Learning Speca Educaon) | STO400e0 Saegies 1o teria that are ...
(approx. 25 minutes) (opprox. 2043 bamirs for our studenis
‘minutes) Not Evident Basic Target Distinguished
Essentia| | * !can sxamine the lssson planning Clear Learning L L
standardg, | et dentty oltets forlearing Supporting  # 1can plan instruction that supports o o ok st o st bl rdpibreeies e g
S| targets and suceess criteria the needs of English leamers Criteria it mssignment. Learning iconity proposed iearming
SUCCESS CrIteria | « | can s s basming target, lsngusgs English | = =" Joos that oan b e o
(appro. 40 minutes) | 1¥5etandsoccss e foran (_QLEL"«:.W'“VL L5 incorporated to add supports i ega e ":.?"m?u“m"““’“'u,
ssenta . o o o s
minutes) perpechve sucn as 1 can
Technology | * | canidenty the core lechnology 7. ks o sasconts o
Integration | « i canacosss use and share rsources Dura\Jushce | can use the Socksl Justice standards aricuale what ey re
(approx. 45 minutes) on the DL Hub ar ndmsmew-m, 1o create lessong through an anti-bias laarning and why.
Hub
o T can accees and uso o materils (approx. 45mm1 fons
rom e Lesson Bank
SPG lcanmake comnecions Not evident
Assessments | | can embed high quality Essential between the SPG Essential § . i
{opprox. 30 min) | formative assessmens in o Elements end distance leaming _— Feedback: Differentiation (504, IEP, Language, Challenge) - “This lesson plan
distance leaming lessons (ﬂ::r";”aﬁ practices.
‘minutes) Target Not evident Basic Target Distinguished
e
Distinguished (504, 1EP, single-selryponl | mutple woys.of | ruiple ey poets and | eniry poins, g was of
Language, e s
How did your work as a team, and the product you collaberatively produced. impact your chalenge) masiery. Losson plan | of eaming otjecives aro
practice? Sratnges 1o asaress. | learners ki, anites, and
Juraly responsive | needs
Setagoy o susarts
Long answer text frons ity 27

Not evident
e wtcs,

through thi ing experience that you wil to apply to

future distance learning lesson de'velcpmenvt’ Basic

Long answer text Target

PNCATE 0,
gy mﬂ’

Distinguished
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Organizing & 1. Google Classroom is the official platform for grades 3-12 for the functions listed on

So much technology! What should we use?

It is critical that we not overwhelm students and families (and ourselves!) with too many platforms and tools. Here are the core
technologies for use and a short list of other (often “freemium”) tools you may consider. All underlined items are links.

delivering content; the left. Grades TK-2 may use Google Classroom, but are not required to. See below.
collecting student 5 - Teachers in TK-2 may use our new TK-2 Seesaw license instead of Google

work, givin : .

feedbgck - Classroom. Join the SJUSD resource page for Seesaw in Google Classroom:
vwvi2p4r.

Synchronous Zoom. You can also use Zoom to record lesson videos. Upload your videos to Google Drive or YouTube.

learning 1 Remember to “approve” videos in YouTube in order for students to watch them. Guide to using Zoom.

Creating content 1. Online content from your adopted instructional materials

and activities | 2. Google Docs (and HyperDocs), Google Draw, Google Slides (and Hyperdoc Slides), Google Forms

(continued on (don'’t forget to use the feedback tools in Google Forms!) All of these are available from your Google Drive

next two slides) tile in Portal.

3. lluminate: Online assessments (create your own with item bank or use an existing PDF) deployed through
Google Classroom. Comprehensive data reports for assessments. Access through Portal.
4, Another option for formative assessment: Quizizz. This is a completely free online formative assessment

tool. You can assign Quizizz activities in Google Classroom. 28
5. Adobe Spark (Post, Page, Video): students create multimedia content and share with you via a link.
6. FlipGrid to allow learners to submit video responses to a “grid topic” that you create and moderate. g
Accessibility | To include audio in Google products, try sharing link from recordings you make on vocaroo.com or 39 > 5
onlinevoicerecorder.com. For Google Slides, you can also download the audio, upload to Drive and then insert | = &
it B CerJuen

14



Coming Soon! More technology resources!

Purchases of these tools are still being finalized, so your licenses are not ready yet. More information and training
to come.

Kami This tool allows teachers to create interactive assignments from PDFs and distribute them in Google
Classroom. Teachers and students can annotate by typing, drawing, highlighting or adding text or audio
comments. In addition, teachers can support learners with video comments, including screen recordings, and
students can access additional accessibility features. Support document

Screencastify The licensed version of this tool not only allows teachers to record, edit and share videos, but to assign
students a video assignment using “Screencastify Submit.” This feature requires no login, download or
‘ installation by the student. Support document

Pear Deck Pear Deck is both an extension and an add-on to Google Slides. Once installed, teachers can add interactive
slides to their content, add audio to slides with the click of a button, and more. Teachers can push these
interactive slides to learners during synchronous or asynchronous lessons, choose which responses to show
the whole class, and provide individual feedback. Support doc. Online webinar (August 3.4)

Read&Write Details on exactly which teachers/students will have this license are still to come. This chrome extension

for Chrome provides an accessibility toolbar with several functions for teachers and students. Some of the features include 29
text-to-speech to hear words, passages, or whole documents read aloud with easy-to-follow dual color
highlighting; text and picture dictionaries to see the meaning of words explained; students can dictate words
to assist with writing, proofreading & studying, create and listen to voice notes directly inside of Google Docs,
and more. Training and support to come.

g™ e,

s,

Ngryane”

£

50 OVNE,

Alternative Programs
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g 9-12 Independent Study
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K-8 Homeschool

Enrollment Staffing

e 500+ students from SJUSD e 1 program administrator
schools

Support

¢ 2 |ead teachers

¢ 1 Site Leadership Team
e 20 teachers

e New teacher training

¢ Weekly case management
collaboration

e Expanded instructional
materials supply budget

9-12 Site Based Independent Study Program

Enrollment Staffing Support

¢ 235 students from e 1 program ¢ 3 lead teachers

SJUSD schools administrator e New teacher

e 1 Site Leadership training
Team

¢ 10 teachers

16



Questions
and
Board Discussion
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