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Fall 2020

Reopening Schools in 2020-21
Strategic Priorities

2

Health and 
safety

Focused 
instruction

Community 
building and 
relationships

Support the 
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efficacy
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and timely 
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Learning Model Continuum

State and Local Health Guidance and Orders

Distance Learning*

9-12 Independent Study

TK-8 Homeschool

Modified In-person Learning*

Distance Learning

9-12 Independent Study

TK-8 Homeschool

Full In-person Learning*

Distance Learning

9-12 Independent Study

TK-8 Homeschool
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* Represents the default model for enrollment based on where San Juan Unified School District falls on the
continuum utilizing state and local health guidance and orders. Families enrolling in an alternative San Juan
Unified model will retain their regular school placement for the 2020-21 school year.

Distance Learning Model- Lessons Learned
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Reduce
Variability
• Regular, consistent and 

structured opportunities 
for synchronous and 
asynchronous 
instruction

• Common learning 
management platform 
to access the virtual 
classroom

Improve
Safety nets
• Daily participation 

tracking system
• Structured safety net 

protocol and action plan 
designed and 
implemented at each 
school to identify and 
respond to attendance, 
academic and social 
emotional needs

Strengthen
School to home 
connections
• Regular, consistent and 

structured opportunities 
for students to connect 
with their teachers, 
support staff and peers

• Frequent and 
meaningful 
opportunities for 
stakeholders to provide 
feedback, ask questions
and give input

Support
Practitioner 
implementation
• Encourage and support 

in narrowing scope and 
focus

• Professional 
development and 
instructional resources 
to shift instructional 
practice
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Reducing Variability
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Set number of instructional minutes per day

Structured schedules

Single point of entry into the virtual classroom

Elementary Distance Learning Format

6Additional synchronous 
instruction with specialized 

teachers.

Specialty content areas (i.e. art, music, physical education, etc.)
Designated English language development
Specialized support services (i.e. intervention, I.E.P. services, etc.)

Daily scheduled and 
structured synchronous (live 

interaction) and asynchronous 
(assignments) activities with 

the classroom teacher.

Daily scheduled and 
structured synchronous (live 

interaction) and asynchronous 
(assignments) activities with 

the classroom teacher.

Daily Minimum 
Minutes

Synchronous 
Classroom 
Instruction

Asynchronous
Learning

Total

TK/Kindergarten 45 minutes 135 minutes 180 minutes

1-3 grade 55 minutes 175 minutes 230 minutes

4-6 grade 65 minutes 175 minutes 240 minutes

6-8 grade at K-8s 
(departmentalized)

6 periods per day; 15 
minutes per period

150 minutes 240 minutes
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Sample Elementary Distance Learning Format
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Synchronous Monday Tuesday Wednesday Thursday Friday
Classroom 
instruction

10 minute class 
meeting

20 minutes English 
language arts (ELA)

20 minutes math

15 minutes social 
studies

10 minute class 
meeting

20 minutes ELA

20 minutes math

15 minutes science

10 minute class 
meeting

20 minutes ELA

20 minutes math

15 minutes social 
studies

10 minute class 
meeting

20 minutes ELA

20 minutes math

15 minutes science

10 minute class 
meeting

20 minutes ELA

20 minutes math

15 minutes science

Specialty 
instruction

20 minutes art 20 minutes music 20 minutes physical 
education (PE)

20 minutes art 20 minutes PE

Specialized 
services

30 minutes 
designated English 
Language 
Development (ELD)

Individualized 
Education Plan (IEP) 
services based on 
goals

Support center 
services

30 minutes 
designated ELD

IEP services based on 
goals

Support center 
services

30 minutes 
designated ELD

IEP services based on
goals

Support center 
services

30 minutes 
designated ELD

IEP services based on 
goals

Support center services

30 minutes 
designated ELD

IEP services based on
goals

Support center 
services

Secondary Distance Learning Model
• Daily structured synchronous (live interaction) and

asynchronous (assignments) activities.
– Departmentalized 6-12 grades provide a pro rata share of 260-

270 daily instructional minutes
• Mon/Tues/Th/Fri: 30 minute per period, per day minimum synchronous

instruction
– Teachers available to class for the duration of the period

• Wednesday: 15 minute per period daily minimum synchronous
instruction

• Additional synchronous instruction
– Specialized support services (i.e. intervention, I.E.P. services,

mental health, etc.)
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Secondary Distance Learning Format
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Monday Tuesday Wednesday Thursday Friday

6 Period 0, 1, 2, 3 periods

90 minutes per period*

30 synchronous minutes 
(15 minutes at start)

Teacher available to 
class entire period

0, 4, 5, 6 periods

90 minutes per period*

30 synchronous minutes 
(15 minutes at start)

Teacher available to class 
entire period

0 - 6 periods

15 minutes per period 
(all synchronous)

0, 1, 2, 3 periods

90 minutes per period*

30 synchronous minutes (15 
minutes at start)

Teacher available to class 
entire period

0, 4, 5, 6 periods

90 minutes per period*

30 synchronous minutes 
(15 minutes at start)

Teacher available 
to class entire period

4x4 Block 1 - 4 periods

65 minutes per period

30 synchronous minutes 
(15 minutes at start)

Teacher available 
to class entire period

1 - 4 periods

65 minutes per period

30 synchronous minutes 
(15 minutes at start)

Teacher available to 
class entire period

1 - 4 periods

20 minutes per 
period (all synchronous)

1 - 4 periods

65 minutes per period

30 synchronous minutes (15 
minutes at start)

Teacher available to class 
entire period

1 - 4 periods

65 minutes per period

30 synchronous minutes 
(15 minutes at start)

Teacher available to class 
entire period

7 Period 0, 1, 2, 3, 4 periods

Period 1: 40 minutes
Period 2-4: 75 minutes 
per period*

30 synchronous minutes 
(15 minutes at start)**

0, 1, 5, 6, 7 periods

Period 1: 40 minutes
Period 2-4: 75 minutes 
per period*

30 synchronous minutes 
(15 minutes at start)**

0 - 7 periods

15 minutes per 
period (all synchronous)

0, 1, 2, 3, 4 periods

Period 1: 40 minutes
Period 2-4: 75 minutes per 
period*

30 synchronous minutes (15 
minutes at start)**

0, 1, 5, 6, 7 periods

Period 1: 40 minutes
Period 2-4: 75 minutes per 
period*

30 synchronous minutes 
(15 minutes at start)**

* 0 period is 45 minutes (M/T/Th/F)
** 1st period synchronous total is 30 minutes total combined between two days (M/T and Th/F). 10 minutes to occur at the start of the period.

Special Education Services
• Delivery of services to support needs

– Mild/mod and Mod/severe programs
• In addition to distance learning minimum instructional minutes, students

receive services (synchronous and/or asynchronous) according to their IEP goals
to the greatest extent possible

• Individualized Education Plan (IEP) virtual meetings
– Preschool Part C to B only
– Triennials (if review of records only)
– Annuals, interims and amendments as needed
– Virtual and in person assessments have not been approved at this

time pending CDE guidelines

10
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Sample Distance Learning Special Education Services
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Service example Service via in person Service via distance learning
Speech Direct, in person 

minutes according to IEP
Teletherapy via Zoom provided by Speech and Language Pathologist (SLP) 
or Speech and Language Pathologist Assistant (SLPA)

Example: If offer of Free Appropriate Public Education (FAPE) is 30 minutes 
weekly, distance learning service may be two, 15-minute sessions or one, 
30-minute session per week or one, 25-minute session in addition, 
including 5 minutes of consultation with guardians, and/or general ed 
teacher.

Specialized Academic 
Instruction (SAI)

Direct, in 
person minutes according to 
IEP

Special education service provider, in consultation with classroom teacher 
and other school staff

Example: If offer of FAPE is 30 minutes daily, distance learning service may 
be 30 minutes daily four days a week via Zoom in breakout room or 1:1

OR
Resource teacher consultation with general education staff to support 
student IEP goal areas in core by participating in classroom Zoom session 
and providing direct support in breakout session

Behavior Intervention Direct, in person minutes 
match IEP

Consultation to staff, student parents via Zoom provided by Board Certified 
Behavior Analysts (BCBA) or psychologists.

Example: If offer of FAPE is 30 minutes weekly, distance learning service 
may be two, 15-minute sessions weekly or one, 25-minute session in 
addition, including 5 minutes of consultation with guardians, and/or 
general ed teacher

Improve Safety Nets

12

Site based safety net teams

Daily attendance accounting and reporting

Care Solace

'Get help' link on district website www.sanjuan.edu/gethelp

6
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Mental Health and Social Emotional Support

• Care Solace
– Connects communities to reliable, ethical and high-quality

mental healthcare services through a care concierge team that is
available 24/7.

– Available to students, staff and families of SJUSD in multiple
languages at no cost.

– Launches August 13, 2020.
– SJUSD staff will receive training on referral process. 13

Care Solace 24/7 Concierge Service

• Access vetted mental health providers
• Discover virtual therapy sessions
• Access provider availability
• Reduce wait times into care
• Navigate insurance or no insurance
• Schedule an appointment(s)
• Phone, email, video chat

14

Response time is typically 15-minutes or less
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How to Access Care Solace

• Call (888) 515-0595 to speak with someone from their
concierge team

15

OR
• Online

For families:
www.caresolace.com/sanjuanfamilies
For staff: 
www.caresolace.com/sanjuanstaff

Daily Attendance Accounting and Follow-up
• Daily participation accounting metrics

– Evidence of participation in online activities
– Completion of regular assignments
– Completion of assessments
– Contact between employees and pupils or guardians

• Weekly engagement record
– Daily participation
– Tracking assignments

• Tiered system of follow-up and support
16
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TRU=Truancy
HTC=Habitual Truancy Conference

Strengthen Home to School Connections
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Welcoming environments, climate and culture

Childcare Discovery Club

After school connections Bridges After School

Family Support

9



Opening Offices

• All public offices opened Aug. 3
– 8:30 a.m. – 3:30 p.m.
– Safety protocols in place

• Face coverings required to enter
• Limited number of people in offices

and 6’ spacing required
• No entry if ill or symptomatic in the

last 72 hours
• Physical barriers at counters

• Teachers allowed to return to
classrooms

19

Discovery Club

• Physically open providing childcare services at 25 sites with
43 classrooms open

• Program hours are 8:00 a.m.-5:00 p.m.
• 10 students per classroom
• Lottery enrollment system
• Fee based

20
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Bridges After School

• Open virtually providing remote opportunities for:
– Enrichment
– Team building and student connections
– Homework support
– High school tutoring
– Community resources and referrals

• No fee (suspended while in distance learning) 21

Meal Service

• Distribution at 44 sites
• Monday – Friday, 7 – 8:30 a.m.
• Breakfast and lunch to take home
• Student name and ID number required
• Standard costs apply
• Free and reduced meal application at

https://mealapps.sanjuan.edu. 22
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Parent Support and Engagement

• “Did You Know?” series
– Videos, newsletter items and social media posts answering

timely and common questions
• Updating resources on Family Hub
• New community partnerships
• Exploring opportunities to build parent-to-parent supports

and additional parent-school supports 23

Support Practitioner Implementation

24

Asynchronous lesson bank development

Instructional technology software tools

Professional development offerings

Protected collaboration time

12



Technology Tools
Hardware and Access
• 25,000 Chromebooks available
• Additional 10,000 Chromebooks

on order but delayed
• Tablet devices for TK-1 on order

but delayed
• Hotspots available

Additional Software Purchases
• Kami – PDF Annotation
• Read and Write for Google –

Makes content more accessible
• Screencastify – Allows for easy

screen recording
• Labster – Provides virtual science

labs
• ELLevation – Platform with

strategies and tools for English
language learners

25

Lesson Bank Development
• 900 elementary lessons
• 250 middle grades lessons
• 450 high school lessons in addition to APEX and UC Scout

26

13



Lesson Design Learning Teams
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28
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Alternative Programs

30

K-8 Homeschool

9-12 Independent Study

15



K-8 Homeschool

Enrollment
• 500+ students from SJUSD

schools

Staffing
• 1 program administrator
• 1 Site Leadership Team
• 20 teachers

Support
• 2 lead teachers
• New teacher training
• Weekly case management

collaboration
• Expanded instructional

materials supply budget

31

9-12 Site Based Independent Study Program

Enrollment
• 235 students from

SJUSD schools

Staffing
• 1 program

administrator
• 1 Site Leadership

Team
• 10 teachers

Support
• 3 lead teachers
• New teacher

training

32
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Questions
and

Board Discussion

33
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