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Fall 2020

Reopening Schools in 2020-21
Strategic Priorities
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Attachment A



High Schools
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• Student Welcoming Activities
– Virtual Link Crew activities
– Virtual freshmen orientations
– Welcoming student videos
– Welcoming lawn signs
– SWAG bags

• Virtual family/student welcoming/orientation
meetings

• Staff
– Breakfasts/lunches provided during preservice

Middle Schools

Prior to the start of school, each middle school site called every 
student to personally welcome them to school and assess their 
readiness for Distance Learning by asking 5 questions related to:

1. Technology

2. San Juan Log-in ID/password/portal

3. Ability to contact their teachers

4. School meals

5. Social Emotional Learning (SEL) Supports
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Middle Schools
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• “What to expect on the 1st day of school” video sent
to students and families

• Where Everyone Belongs (W.E.B.) virtual orientation 
for new 6th and 7th grade students

• Virtual welcome rallies
• Teacher introductions via FlipGrid and YouTube videos
• Team building games during staff professional 

development to be used in classrooms with students
• Trivia games, in-home scavenger hunts, etc. with 

pizzas delivered home to random participants

Elementary & K-8 Schools
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Elementary & K-8 schools opened in ways to show families that we 
continue to be about making connections, building relationships 

and supporting kids with learning.

• TK / K teachers delivered "Jitter Glitter" and "Get Ready Confetti" to
front doorsteps

• 1:1 Zoom "Get to know me" meetings held prior to the first day
• Phone calls home to each family prior to and after device deployment
• Classroom supplies and materials pickup hosted by site principals and

teachers
• Back to school orientation Zooms hosted by principals and teachers
• Socially distanced 1:1 home visits
• Staff welcome back activities
• Welcome back drive through parades
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Elementary & K-8 Schools

Special Education Centers
LAUREL RUFF
• Staff kick off with focus on "RUFF"

– Build Relationships
– Come from a place of

Understanding
– Build Friendships among students
– Have students look to the Future

• Virtual Parent Nights – August 5 and
August 10

• Meet and greet during Chromebook
pick- up 8
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Special Education Centers
LA VISTA
• Meet and greet during Chromebook

pick-up
• Zoom scavenger hunt for opening day
• Virtual Back to School Night – August

20
RALPH RICHARDSON
• Meet and greet during Chromebook

pick-up
• Teacher phone calls to all families

regarding the start of school
• Professional development and

technology trainings for all staff
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K –8 Homeschool

K-8 Homeschool
• Advisory teachers reached out to all families via phone
• Meet and greet during material distribution
• Messages out to families regarding the program, next steps

and encouragement via Blackboard
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Meal Service
• Curbside meal distribution at 44 school sites

• Daily breakfast and lunch packaged together

• Curbside service between 7:00-8:30am

• Currently average 1,300 students per day
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Questions
and

Board Discussion
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