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Background:​  ​ (back to table of contents) 

On March 13, 2020, Governor Gavin Newsom issued Executive Order N-26-20 regarding the 
physical closure of schools by local educational agencies (LEAs) in response to the COVID-19 
pandemic.  Given the extraordinary situation facing the nation due to the outbreak of the 
COVID-19 (Coronavirus) the District closed all of its facilities on March 13, 2020. 

Statement of Intent​   ​ (back to table of contents) 

The District and Association mutually agree that the health and safety of our staff, students and 
community is of the highest priority. Coupled with that is a shared interest in educating and 
supporting the ‘whole child’ in each of our students. This document represents the agreed upon 
planning assumptions between the District and Association at this time given the most current 
local health and safety guidance and is subject to change.  

We have attempted to be thoughtful about how instruction and support services are rolled out to 
ensure we can answer questions of equity and meet legal requirements under federal and state 
law related to equal access for our diverse learners. While mindful of these parameters, it is our 
intent  that all of our students can engage in meaningful learning.  We are looking to deliver our 
existing curriculum and materials through new learning platforms while meeting the needs of our 
diverse learners.  

Agreement​    ​ (back to table of contents) 

The District and Association mutually agree that the distance learning plans proposed below best 
addresses the Center for Disease Controls (CDC)  Social Distancing Guidelines, the California 
Department of Educations (CDE) Guidelines for Reopening, The Sacramento County Office of 
Education’s Schools to Return with Distance Learning Model Press Release, California 
Department of Public Health Guidelines, and our six District 2020-2021 Strategic Priorities: 

1. Health and safety 
2. Focused instruction 
3. Community building and relationships 
4. Support the whole child 
5. Parent support and self-efficacy 
6. Timely and transparent communication 
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Article 1 - Contract Provisions   ​(back to table of contents) 
● This SLA is for time during the 2020-2021 school year when the district is in a distance 

learning instructional model. 
 
Article 3 - System of Professional Growth   ​ ​(back to table of contents) 

● See SLA titled Changes in the System of Professional Growth (SPG)  
due to COVID-19 for the 2020-21 School Year  

 
Article 4 - Transfers   ​(back to table of contents) 

● See SLA titled Voluntary Transfers to Distance Learning/Virtual Home 
School/Independent Study/Teletherapy Positions 

 
Article 5 - Leaves  ​ ​(back to table of contents) 

● In addition to current contract language, the parties agree to comply with all applicable 
enacted laws. 

● Practitioners who opted for an unpaid leave of absence for 2020-2021 prior to July 14, 
2020, but would like to return should contact the SJTA office.  SJTA and the SJUSD 
Human Resource Department will work collaboratively to explore options. 

● Practitioners who are on leave for medical, or other reasons, and are able to resume 
working under the conditions of the Elementary and Secondary Distance Learning SLA’s 
(found at the bottom of this document) should contact the SJTA office.  SJTA and the 
SJUSD Human Resource Department will work collaboratively to explore options. 

● If practitioners are unavailable, or unable, to provide instructional or support services 
through distance learning opportunities they should notify the site administrator and use 
their Sick Leave/Personal Necessity as appropriate. 

● Sick Leave and PN Usage: 
○ In the event that a practitioner is not able to engage in synchronous learning 

and/or provide asynchronous learning for students, the member would notify the 
students and their administrator of the amount of time that needs to be missed. If 
possible, asynchronous plans would be left for students similar to an in-person 
model. 

○ If an extended leave is needed, review article 5 (leaves)  in the CBA and reach out 
to HR and the Association for support. 

 
Article 6 - Member Safety and Protection ​(back to table of contents) 

● See SLAs for specific guidance.  
 
Article 8 - Hours   ​ ​(back to table of contents) 

● Nothing in this agreement shall require a practitioner to be available beyond the hours of 
a normal work day.  

○ Other than scheduled synchronous activities, practitioners have flexibility with 
their schedule and may choose to utilize hours outside of their traditional work 
hours. 
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● Staff will monitor their own schedules to ensure they receive contractual lunch and 
breaks.  

● Practitioners shall attend additional virtual meetings as may be required by district, state, 
or federal programs (e.g. grant meetings, ELL, Special Education, etc.). If a practitioner 
is unable to attend they should notify their administrator. 

● Certificated Support Staff will continue to receive equivalent prep time distributed 
throughout the week 

● Practitioners will have the option to work from their rooms provided they follow all state, 
county and district safety guidelines  

○ In the event a practitioner is unable to provide synchronous learning opportunities 
to their students (issues with wi-fi, rolling blackouts, etc) practitioners will work 
from their classrooms until the issue has been resolved. 

● No Faculty Meeting will be scheduled on the August 12, 2020 Teacher Workday 
● Professional Development: 

○ For August 11th (PD: 6 hours) 
■ 3 hours Distance Learning and Side Letter Agreements 

● Required: 
○ Review SLA and other sites issues for planning for DL 

transition 
● Optional: 

○ Scheduling (ie. RSP, Speech, ELD, Specialists...)  
○ Discussions and agreements for PD and collaboration  
○ Accessing resources provided by SJUSD (modules, lessons 

completed by SJUSD practitioners, etc.) 
■ 3 hours of required social justice and anti-racism curriculum (being 

planned centrally) 
○ Remaining 12 hours of PD: 

■ 6 hours throughout the year: social justice and anti-racism curriculum 
(options being planned centrally, more details to follow) 

■ 6 hours: SLT’s, in consultation with the staff, have the option of planning 
six (6) hours of professional development time for the 2020-21 school 
year. (Could be held on Aug 10 if agreed upon by staff) 

● Virtual Faculty Meetings 
○ Monthly staff meetings, with faculty rep time, shall be held monthly and be 

implemented in a format that follows local health and safety guidelines and the 
CBA: 

■ 17.05.2 The FR (the lead representative/designee at schools with more 
than one (1) FR) shall have five minutes during the general faculty 
meeting (8.10.12) for conducting Association business. 

 
Article 11 - Salary   ​(back to table of contents) 

● If applicable, stipends in Exhibits D-7 and D-8 will be paid on a pro-rata share. 
 

5 



 
 

 

 

 

Article 13 - Definitions   ​ ​(back to table of contents) 
● Distance Learning (EC 43500): ​means instruction when the pupil and instructor are in 

different locations and pupils are under the general supervision of a certificated 
employee of the local education agency. Distance learning may include, but is not limited 
to, all of the following: 

○ Interaction, instruction, and check-ins between teachers and pupils through the 
use of a computer or communications technology. 

○ Video or audio instruction in which the primary mode of communication between 
the pupil certificated employee is online interaction, instructional television, 
video, telecourses, or other instruction that relies on computer or communications 
technology. 

○ The use of print materials incorporating assignments that are the subject of 
written or oral feedback. 

● Synchronous​: Is when instruction and learning occur at the same time.  Synchronous 
activities may include: live class meetings, chats, student conferences, etc. and are 
structured, coordinated and implemented within the school site’s master schedule/regular 
school day.  

● Asynchronous​: ​Is when instruction and ​learning​ do not occur at the same time. 
Asynchronous activities may include  journal writes, assessments, collaborative student 
group work, etc.) may be scheduled within or outside of the school day. 

 
Article 21 - Early Childhood Education   ​(back to table of contents) 

● See SLA titled Discovery Club and Early Learning Academy (ELA) : Working 
Conditions and Program Changes  

 
Article 24 - Creating and Sustaining a Collaborative Culture ​(back to table of contents) 

● Site Collaboration Time: 
○ Utilizing the intent of Article 24 within the CBA, site leadership teams may 

utilize up to one hour each ​Wednesday​ for collaboration and/or professional 
development. Site leadership teams should be coordinating with the staff to ensure 
that synchronous activities with students are not also occurring at this time 

 
The parties agree that a separate side letter related to the district's distance learning model  is 
being developed for Special Education service providers, ECE, Nurses, and Teacher Librarians. 

The parties agree that a separate side letter is being developed for a continuum of learning that 
includes a return to school via a Modified In-Person model. 
 
 

Jim Shoemake Dr. Edward F. Burgess IX 
_________________________________ _________________________________  
Jim Shoemake 7/22/2020 Dr. Edward F. Burgess IX 7/22/2020  
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Assistant Superintendent Associate Executive Director 
Schools and Labor Relations San Juan Teachers Association 
San Juan Unified School District  
Homeroom and Advisory Decisions for 2020-2021​ ​(5/6/20) ​  ​ ​(back to table of contents) 
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 Distance Learning Elementary Instructional Model for 2020-2021 ​(7/22/20)​  ​(back to table 
of contents) 

SIDE LETTER OF AGREEMENT BETWEEN 
SAN JUAN UNIFIED SCHOOL DISTRICT (District) 

and the 
SAN JUAN TEACHERS ASSOCIATION (Association) 

Distance Learning Elementary Instructional Model for 2020-2021 

July 22, 2020 

The District and Association mutually agree that the health and safety of our staff, students and                
community is of the highest priority. Coupled with that is a shared interest in educating and                
supporting the ‘whole child’ in each of our students. This document represents the agreed upon               
planning assumptions between the District and Association at this time given the most current              
local health and safety guidance and is subject to change.  

Students will start the 2020-21 school year in a Distance Learning model and will be assigned to                 
a virtual class schedule by grade level with a distance learning teacher. This instructional              
program is full-time, five days a week and will include synchronous (real-time, online instruction              
with teachers) and asynchronous (independent learning activities) instruction and the provision           
of instructional materials and technology. This program is intended to provide students, to the              
extent possible in a virtual environment, the benefit of being part of a classroom community,               
while being able to learn. Another instructional option for families is to enroll their student in the                 
district’s TK-8 Homeschool Program.  

The District and Association mutually agree that the Distance Learning model below best             
addresses the Center for Disease Controls (CDC) Social Distancing Guidelines, the California            
Department of Educations (CDE) Guidelines for Reopening, The Sacramento County Office of            
Education’s Schools to Return with Distance Learning Model Press Release, California           
Department of Public Health Guidelines, and our six District 2020-2021 Strategic Priorities: 

1. Health and safety 
2. Focused instruction 
3. Community building and relationships 
4. Support the whole child 
5. Parent support and self-efficacy 
6. Timely and transparent communication 

Common Terms: 

● Distance Learning: ​means instruction when the pupil and instructor are in different            
locations and pupils are under the general supervision of a certificated employee of the              
local education agency. It includes daily live interaction with certificated employees and            
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peers for the purposes of instruction, progress monitoring, and maintaining school           
connectedness. 

○ Distance learning may also include, but is not limited to, all of the following: 
■ Interaction, instruction, and check-ins between teachers and pupils        

through the use of a computer or communications technology. 
■ Video or audio instruction in which the primary mode of communication           

between the pupil and certificated employee is online interaction,         
instructional television, video, telecourses, or other instruction that relies         
on computer or communications technology. 

■ The use of printed materials incorporating assignments that are the          
subject of written or oral feedback. 

● Synchronous​: Is when instruction and learning occur at the same time. Synchronous            
activities may include: live class meetings, chats, student conferences, etc. and are            
structured, coordinated and implemented within the school site’s master schedule/regular          
school day.  

● Asynchronous​: ​Is when instruction and ​learning do not occur at the same time.             
Asynchronous activities may include journal writes, assessments, collaborative student         
group work, etc. and may be scheduled within or outside of the school day. 

● TK-8 Homeschool Program​: This well-established program offers a partnership between          
a credentialed teacher, parent/guardian and student so that families are empowered to            
support and educate their child utilizing provided curriculum, pacing guides and teacher            
support. Parents/guardians meet regularly with the teacher to review progress and get            
guidance in providing students with four to six hours of daily instruction.  

○ Program Information: 
■ https://drive.google.com/file/d/1XzCnGHae1gDHHH92x5UzEvml2OwjFA

GD/view?usp=sharing  
 
Full Distance Learning Model:  
Provide a combination of ​daily synchronous and asynchronous learning activities to a virtual             
class. Synchronous interactions should be during school hours. Minimum daily instructional           
minutes are as follows: 
 

○ TK/Kindergarten: students receive a total of 180 daily minutes of instruction           
(total value of daily instructional minutes to be determined by time value of             
asynchronous assignments and time of synchronous instruction combined). 

■ Students receive a minimum of 45 minutes per day of synchronous           
instruction from their classroom teacher of record.  

● The teacher will create a consistent weekly schedule for the daily           
synchronous instruction to be shared with students (and families as          
appropriate). 

○ Weekly schedule would include: 
■ Speciality Areas 
■ Designated ELD 
■ Intervention/Differentiation 

■ The total time value of asynchronous and synchronous time shall not           
exceed a traditional school day (excluding recess and lunch).  
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■ Practitioners will need to collaborate to determine how to avoid exceeding           
the total time value minutes each day.  
 

○ 1-3 grades students receive a total of 230 daily minutes of instruction (total value              
of daily instructional minutes to be determined by time value of asynchronous            
assignments and time of synchronous instruction combined.) 

■ Students receive a minimum of 55 minutes per day of synchronous           
instruction from their classroom teacher of record.  

● The teacher will create a consistent weekly schedule for the daily           
synchronous instruction to be shared with students (and families         
as appropriate). 

○ Weekly schedule would include: 
■ Speciality Area 
■ Designated ELD 
■ Intervention/Differentiation 

■ The total time value of asynchronous and synchronous time shall not           
exceed a traditional school day (excluding recess and lunch).  

■ Practitioners will need to collaborate to determine how to avoid exceeding           
the total time value minutes each day.  

 
○ 4-6 grades (self-contained) students receive a total of 240 daily minutes of            

instruction (total value of daily instructional minutes to be determined by time            
value of asynchronous assignments and time of synchronous instruction         
combined). 

■ Students receive a minimum of 65 minutes per day of synchronous           
instruction from their classroom teacher of record.  

● The teacher will create a consistent weekly schedule for the daily           
synchronous instruction to be shared with students (and families         
as appropriate) 

○ Weekly schedule would include: 
■ Speciality Area 
■ Designated ELD 
■ Intervention/Differentiation 

■ The total time value of asynchronous and synchronous time shall not           
exceed a traditional school day (excluding recess and lunch).  

■ Practitioners will need to collaborate to determine how to avoid exceeding           
the total time value minutes each day.  

 
○ 6-8 grades (departmentalized) students receive a total of 240 daily minutes of            

instruction. Practitioners provide a pro rata share of the 240 daily minutes (total             
value of daily instructional minutes to be determined by time value of            
asynchronous assignments and time of synchronous instruction combined). 

■ Students receive a minimum of 15 minutes per day of synchronous           
instruction for each course.  

● If a practitioner of cored classes chooses to combine synchronous          
minutes, students receive a minimum of 30 minutes of instruction          
delivered synchronously in the two classes. 
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● The teacher will create a consistent weekly schedule for the daily           
synchronous instruction to be shared with students (and families as          
appropriate) 

○ Weekly schedule would include: 
■ Speciality Area 
■ Designated ELD 
■ Intervention/Differentiation 

■ The total time value of asynchronous and synchronous time shall not           
exceed a traditional school day (excluding recess and lunch).  

■ Practitioners will need to collaborate with each other to coordinate          
schedules and to determine how to avoid exceeding the total time value            
minutes each day.  

 
● Included in the Distance Learning Model: 

○ Google Classroom serves as a single entry point (other learning platforms may be             
used at the discretion of the practitioner through Google Classroom). 

○ Prioritizing relationship building with each student and between students to          
facilitate a safe and inclusive learning environment.  

○ Integrated instruction for English Language Learners in the class. 
○ 30 minutes of designated ELD time. Collaborate with colleagues to determine the            

best method to meet these minutes. 
○ Special Education services per each student’s IEP. Collaborate with special          

education service providers to determine the best way to meet the IEP            
requirements. 

○ 504 accommodations as determined by the student's 504 plan.  
○ Speciality areas (music, art, physical education, etc.): Classroom teachers         

collaborate with specialists to provide services to students.  
■ Note: Physical Education is an important part of a comprehensive          

educational experience and should be provided. ​The required number of          
PE minutes per week has been waived by the state for 2020-21. 

○ Social, emotional and mental health services. Classroom teachers collaborate with          
social, emotional, and mental health staff to provide services to students.  

○ Attendance 
■ Track/monitor each student’s daily synchronous participation and       

asynchronous assignment completion. 
■ Maintain a weekly engagement record for each student verifying daily          

participation and tracking assignments. 
■ The recording mechanisms for tracking attendance and engagement will         

be forthcoming as guidance is provided by the state (Senate Bill 98).  
■ Notify administration in the event that a student absence is unexpected or            

unexcused for three days. 
○ Regularly communicate with parents and guardians regarding a student’s         

academic progress. 
○ Principals/administrators may attend synchronous sessions by coordinating       

pre-arranged times with a practitioner. 
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Academic Intervention Providers at a Site:  
● Collaborate with classroom teachers and other school staff: 

○ to identify students in need of support 
○ to determine the best time to deliver intervention for students in           

need of supports 
○ Provide both synchronous and asynchronous learning to students        

daily 
○ The intervention teacher will communicate the consistent weekly        

schedule for the daily synchronous instruction with students (and         
families as appropriate). 

 

Elementary Specialists: 
● Collaborate with classroom teachers to determine the best time to schedule           

synchronous learning and the best methods for sharing asynchronous         
learning activities.  

● A minimum of 3-4 classes per day receive synchronous lessons for a            
minimum of 20 minutes per class, and 3 classes per day receive            
asynchronous learning (with a maximum of 33 synchronous and         
asynchronous lessons for the week).  

 

ELD Providers: 
● Collaborate with classroom teachers to determine the best time to provide           

30 minutes of required designated ELD time to students on their caseloads            
(may include total time value of asynchronous and synchronous time). 

● The ELD teacher will communicate the consistent weekly schedule for the           
daily synchronous instruction with students (and families as appropriate). 

 

Nurses: 
● A separate SLA will be developed for Nurses 

 

Social Emotional Staff at a Site: 
● Collaborate with classroom teachers and other school staff: 

○ to identify students in need of support 
○ to determine the best time to deliver teletherapy for students in           

need of supports 
● Collaborate with classroom teachers to support and/or provide both         

synchronous and asynchronous SEL lessons. 
● Provide both synchronous and asynchronous teletherapy to students daily. 
● Duties may also include outreach to students and families where limited           

engagement or non-engagement is a concern. 
● The social emotional staff will communicate the consistent weekly         

schedule for the daily synchronous instruction with students (and families          
as appropriate). 

Special Education Service Providers: 
● A separate SLA will be developed for special education service providers. 
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Support Center Staff: 
● Collaborate with classroom teachers and school site staff: 

○ to identify students in need of support 
○ to determine the best time to deliver teletherapy for students in           

need of supports 
● Collaborate with classroom teachers to support and/or provide both         

synchronous and asynchronous SEL lessons. 
● Support center staff will communicate the consistent weekly schedule for          

the daily synchronous instruction with students (and families as         
appropriate). 

● Duties may include outreach to students and families where limited          
engagement or non-engagement is a concern. 

 

● Site Access  
○ Members may choose to access their classrooms to either gather materials or            

conduct their distance learning instruction. 
 

● Grades and Marks 
○ Academic numeric grades and Successful Practices will be issued at each           

trimester and will be based on evidence from a combination of synchronous and             
asynchronous learning.  
  

● Site Collaboration Time: 
○ Utilizing the intent of Article 24 within the CBA, site leadership teams may             

utilize up to one hour each ​Wednesday for collaboration and/or professional           
development. Site leadership teams should be coordinating with the staff to ensure            
that synchronous activities with students are not also occurring at this time. 

 
Amberlee Townsend Shannan Brown  

_____________________________ ________________________ 
Amberlee Townsend Shannan Brown 
Senior Director, Elementary Executive Director 
San Juan Unified School District San Juan Teachers Association 
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 Distance Learning Secondary Instructional Model for 2020-2021​ (7/22/20)​   ​(back to table 
of contents) 

 
SIDE LETTER OF AGREEMENT BETWEEN 

SAN JUAN UNIFIED SCHOOL DISTRICT (District) 
and the 

SAN JUAN TEACHERS ASSOCIATION (Association) 

Distance Learning Secondary Instructional Model for 2020-2021  

The District and Association mutually agree that the health and safety of our staff, students and 
community is of the highest priority. Coupled with that is a shared interest in educating and 
supporting the ‘whole child’ in each of our students. This document represents the agreed upon 
planning assumptions between the District and Association at this time given the most current 
local health and safety guidance and is subject to change.  

Students will start the 2020-21 school year in a Distance Learning model and will be assigned to 
a virtual class schedule by grade level with a distance learning teacher.  This instructional 
program is full-time, five days a week and will include synchronous (real-time, online instruction 
with teachers) and asynchronous (independent learning activities) instruction and the provision 
of instructional materials and technology. This program is intended to provide students, to the 
extent possible in a virtual environment, the benefit of being part of a classroom community, 
while being able to learn.  In addition to the Distance Learning model, families may choose to 
enroll their student in the district’s TK-8 Homeschool Program. 

The District and Association mutually agree that the Distance Learning model below best 
addresses the Center for Disease Controls (CDC)  Social Distancing Guidelines, the California 
Department of Educations (CDE) Guidelines for Reopening, The Sacramento County Office of 
Education’s Schools to Return with Distance Learning Model Press Release, California 
Department of Public Health Guidelines, and our six District 2020-2021 Strategic Priorities: 

1. Health and safety 
2. Focused instruction 
3. Community building and relationships 
4. Support for the whole child 
5. Parent support and self-efficacy 
6. Timely and transparent communication 

Common Terms: 

● Distance Learning (EC 43500): ​means instruction when the pupil and instructor are in 
different locations and pupils are under the general supervision of a certificated 
employee of the local education agency. It includes daily live interaction with certificated 

26 



 
 

employees and peers for the purposes of instruction, progress monitoring, and 
maintaining school connectedness. 

● Distance learning may also include, but is not limited to, all of the following: 
○ Interaction, instruction, and check-ins between teachers and pupils through the 

use of a computer or communications technology. 
○ Video or audio instruction in which the primary mode of communication between 

the pupil certificated employee is online interaction, instructional television, 
video, telecourses, or other instruction that relies on computer or communications 
technology. 

○ The use of print materials incorporating assignments that are the subject of 
written or oral feedback. 

● Synchronous​: Is when instruction and learning occur at the same time.  Synchronous 
activities may include: live class meetings, chats, student conferences, etc. and are 
structured, coordinated and implemented within the school site’s master schedule/regular 
school day.  

● Asynchronous​: ​Is when instruction and ​learning​ do not occur at the same time. 
Asynchronous activities may include  journal writes, assessments, collaborative student 
group work, etc.) may be scheduled within or outside of the school day. 

● The TK-8 homeschool​:  This program offers a partnership between a credentialed 
teacher, parent/guardian and student so that families are empowered to support and 
educate their child utilizing provided curriculum, pacing guides and teacher support. 
Parents/guardians meet regularly with the teacher to review progress and get guidance 
in providing students with four to six hours of daily instruction.  

○ Program Information: 
■ https://drive.google.com/file/d/1XzCnGHae1gDHHH92x5UzEvml2OwjF

AGD/view?usp=sharing  
● 9-12 Independent Study:​ For students in grades 9-12, each high school will offer an 

independent learner program modeled after the district’s existing program that has 
provided service to students for decades at El Sereno High School. Under this format, 
students are assigned a master teacher who helps guide their work delivered primarily 
through online learning platforms. Because students remain enrolled in their high school, 
they will be able to participate in athletics and extracurricular activities on campus.  

○ F.A.Q.'s About Independent Study 
■ https://docs.google.com/document/d/1uCYtnKT6yp3i3fuImLCz48tfrrgWN

gXQtSAWYkPLUls/edit?usp=sharing 
 
Secondary Distance Learning Model:  

○ Class size and contact maximums shall not exceed current contractual limits. 
○ Provide a combination of ​daily​ synchronous and asynchronous learning activities 

to a virtual class. Minimum daily instructional minutes are as follows: 
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■ 6-12 grades (departmentalized) provide a pro rata share of 260-270 daily 
minutes (4x4 block, 7 period day and 6 period day) daily minutes. Total 
value of daily minutes to be determined by time value of asynchronous 
assignments and time of synchronous instruction. 

● Students receive a minimum of 30 min per period per day of 
instruction delivered synchronously (Excluding: Wednesdays, 0 
period classes, and 1st Period classes on a 7-Period schedule). 

○ See schedules below for specific minimum synchronous 
requirements.  

○ Practitioners will collaborate to determine how to meet the 
minimum each day.  

○ Track/monitor student’s daily attendance in distance learning. 
■ If concerns related to student attendance arise notify site administration 

and certificated and classified support staff.  
○ Track/monitor student’s engagement in distance learning. 

■ Regularly communicate with parents and guardians regarding a student’s 
engagement. 

○ Provide integrated instruction for English Language Learners in all classes. 
○ Collaborate with other certificated staff to provide needed supports including: 

academic intervention, ELD designated instruction, RSP support, mental health 
and social emotional supports. 

 
Support staff roles: 
 
Social Workers and Counselors roles may include: 

● Collaborate with classroom teachers and other school staff: 
○ to identify students in need of support 
○ to determine the best time to deliver teletherapy for students in need of 

supports. 
● Collaborate with classroom teachers to support and/or provide both synchronous 

and asynchronous SEL lessons. 
● Provide both synchronous and asynchronous teletherapy to students daily. 
● Duties may also include outreach to students and families where limited 

engagement or non-engagement is a concern. 
● Contact individual students regarding four year plans, schedules, SAT waivers, 

etc... 
 
The parties agree that a separate side letter related to the district's distance learning model  is 
being developed for Special Education service providers, ECE, Nurses, and Teacher Librarians. 

 

Required Components of Distance Learning: 

● Supporting the whole child 
○ Consider ways to build relationships and create safe class culture. 
○ Creating welcoming environments for all students. 
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○ Consider ways to meet the needs of all students including culturally responsive 
practices, language support for English learners and support for students with 
disabilities. 

○ Consider ways to build time within the day to support students’ social and 
emotional development (responsive classrooms, class meetings, second step, etc.) 

● Prep 
○ Certificated:  Classroom Teachers will continue to receive daily prep. 

Additionally, time on Wednesdays  will be provided for planning and preparation 
of classes, holding conferences with parents or students, or other related activities 

○ Certificated: Support Staff will continue to receive equivalent prep time 
distributed throughout the week. 

● Grades and Marks 
○ Academic letter grades will be issued at the quarter and semester. 
○ Citizenship, Effort, and IB marks will be issued at the quarter and semester. 

 

● Scheduling 
○ Schedules are provided below 
○ Thursday schedules will reflect a full school day (no early release). The District 

and Association are in discussion regarding planning and collaboration time to be 
used by classroom practitioners  on Wednesdays, other solutions will be identified 
for non-classroom practitioners. 

 
Common Elements within the Secondary Distance Learning Model: 

● Structured start and end times that provides students scheduled synchronous engagement 
with practitioners. 

○ The first 15 minutes of each period will be synchronous.  
● Students receive a minimum of 30 min per period per day (excluding Wednesdays) of 

instruction delivered synchronously. 
○ 0 period students will receive their minimum 30 minutes of instruction delivered 

synchronously over the course of two days.  (Excluding Wednesdays)  
○ On 7-Period schedules, first period students will receive their minimum 30 

minutes of instruction delivered synchronously over the course of two days. 
(Excluding Wednesdays) 

● Attendance  
○ Track/monitor each student’s daily synchronous participation and asynchronous 

assignment completion. 
○ Maintain a weekly engagement record for each student verifying daily 

participation and tracking assignments. 
○ The recording mechanisms for tracking attendance and engagement will be 

forthcoming as guidance is provided by the state (Senate Bill 98). 

29 



 
 

● Google Classroom serves as a single entry point for other learning platforms to be 
assigned to students at the discretion of the practitioner. 

● Practitioner will be available to students in real time for the duration of each class period 
○ Zoom, email, phone, text, etc 

● 6-12 grades (departmentalized) provide a pro rata share of 260-270 daily minutes (4x4 
block, 7 period day and 6 period day). Total value of daily minutes to be determined by 
time value of asynchronous assignments and time of synchronous instruction. 

○ Practitioners will collaborate to determine how to meet the minimum each day.  
● Prioritizing relationship building with each student and between students to facilitate a 

safe and inclusive learning environment Integrated instruction for English Language 
Learners in the class 

● Special Education services per each student’s IEP. 
○ Practitioners to collaborate with special education service providers to determine 

the best way to meet the IEP requirements 
● 504 accommodations as determined by the student's 504 plan.  
● Embedded  ELD instruction. 
● IEP services based on goals​. 
● Support center services​. 
● Social, emotional and mental health services. Collaborate with social, emotional, and 

mental health staff to provide services to students . 
● Regular communication with parents and guardians regarding a student’s academic 

progress. 
○ Members may use MiCollab app (provided for use by the district)  to mask their 

personal phone number if working from home. 
● Principals/Administrators may attend synchronous sessions by coordinating pre-arranged 

times with a practitioner. 
● Site Access:​ ​Members may choose to access their classrooms to either gather materials or 

conduct their distance learning instruction. 
● Additional Distance Learning Resources can be found at the Districts Distance Learning 

HUB. 
○ Go to ​https://portal.sanjuan.edu/​ then search keyword HUB  
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DISTANCE LEARNING WEEKLY SCHEDULE​*: 
 

 Monday​ Tuesday​ Wednesday*​ Thursday​ Friday​ 

6-Period​ 1, 2, 3 periods​ 
 
90 minutes per 
period​  

4, 5, 6 periods​ 
 
90 minutes per 
period​  

1, 2, 3, 4, 5, 6 
periods 
 
15 synchronous 
minutes per 
period  
 
 

1, 2, 3 periods​ 
 
90 minutes per 
period​  

4, 5, 6 periods​ 
 
90 minutes per 
period​ 

4x4 Block​ 
 

1, 2, 3, 4 periods​ 
 
65 minutes per 
period​  

1, 2, 3, 4 periods​ 
 
65 minutes per 
period​  

1, 2, 3, 4 periods 
 
20 synchronous 
minutes per 
period  

1, 2, 3, 4 periods​ 
 
65  minutes per 
period​  

1, 2, 3, 4 periods​ 
 
65 minutes per 
period​  
 

7 Period 1, 2, 3, 4  periods​ 
 
75  minutes per 
period​ (period 1 - 
40 minutes)  

1, 5, 6, 7 periods​ 
 
75  minutes per 
period​ (period 1 - 
40 minutes)  

1, 2, 3, 4, 5, 6, 7 
periods 
 
15 synchronous 
minutes per 
period  

1, 2, 3, 4 periods​ 
 
75 minutes per 
period​ (period 1 - 
40 minutes) 

1, 5, 6, 7  periods​ 
 
75 minutes per 
period​ (period 1 - 
40 minutes) 

 
*These schedules will allow the District to pivot to a Modified In-Person learning model,  or 
fully return to school, when local health and safety guidelines allow us to do so. 
 
*​On Wednesdays practitioners should engage in the following types of activities once their 
synchronous schedule is completed​: ​targeted support, check-in, small group instruction​, ELD 
instruction​, IEP services based on goals​, support center services​, plan, collaborate, connect with 
families, and participate in professional development.​ 
 
*​Wednesday Professional Collaboration: ​ ​Four hours total per month on Wednesdays for 
professional collaboration time to be determined by SLT based on consultation with the staff.  A 
priority should be given to professional learning that supports the implementation of distance 
learning teaching as presented in this agreement.  SLT’s, in consultation with the staff, are 
responsible for planning six (6) hours of professional development time for the 2020-21 school 
year.  Sites will have the option of participating in professional development produced centrally. 
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Professional Development 2020-21 
 
For August 11th (PD: 6 hours) 

● 3 hours Distance Learning and Side Letter Agreements 
○ Required: 

■ Review SLA and other sites issues for planning for DL transition 
○ Optional: 

■ Scheduling (ie. RSP, Speech, ELD, Specialists...)  
■ Discussions and agreements for PD and collaboration  
■ Accessing resources provided by SJUSD (modules, lessons completed by 

SJUSD practitioners, etc.) 
● 3 hours of required social justice and anti-racism curriculum (being planned centrally) 

 
Remaining 12 hours: 

● 6 hours throughout the year: social justice and anti-racism curriculum (options being 
planned centrally) 

● 6 hours: SLT’s, in consultation with the staff, have the option of planning six (6) hours of 
professional development time for the 2020-21 school year. (Could be Aug 10 if agreed 
upon by staff) 
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DISTANCE LEARNING BELL SCHEDULES​**: 
 
Traditional 6 Period Schedule 
 
Monday/Thursday  (270 minutes a day/ 0 period kids 315 minutes a day)  
0 Period -  8:00- 8:45  (45 minutes) (180 minutes a week) 
 

1​st​ Period – 9:00 – 10:30   (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
2​nd​ Period – 10:45 – 12:15  (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
Lunch 1 hr 
 
3​rd​ Period – 1:15 – 2:45 (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 

 
Tuesday/Friday  (270 minutes a day/ 0 period kids 315 minutes a day) 
 

0 Period -  8:00- 8:45  (45 minutes) (180 minutes a week) 
 
4th Period – 9:00 – 10:30   (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
5th Period – 10:45 – 12:15  (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
Lunch 1 hr 
 
6th Period – 1:15 – 2:45 (90 minutes) (180 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 

 
Wednesday Traditional School (6 Period) 
Each period will consist of 15 minutes of synchronous activity.  The remaining 30 minutes per 
period will consist of asynchronous activities beginning after 10:55am. 
 

Period 0 - 8:40-8:55 
Period 1 - 9:00-9:15 
Period 2 - 9:20-9:35 
Period 3 - 9:40-9:55 

Period 4 - 10:00-10:15 
Period 5 - 10:20-10:35 
Period 6 - 10:40-10:55 
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7 Period Schedule  
 

Monday/Thursday (265 minutes a day) 
0 Period -  8:00- 8:45  (45 minutes) (180 minutes a week) 
 

1​st​  Period -  9:00 – 9:40  (40 minutes) (160 minutes a week) (First 10 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per two class periods) 
 
2​nd​  Period – 9:50 – 11:05   (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
3​rd​ Period – 11:15 – 12:30 (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
Lunch 1 hr (In this model) 
 
4​th​ Period – 1:30 – 2:45  (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 

Tuesday/Friday  (265 minutes a day) 
0 Period -  8:00- 8:45  (45 minutes) (180 minutes a week) 
 
1​st​  Period -  9:00 – 9:40  (40 minutes) (160 minutes a week) (First 10 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per two class periods) 
 
5​th​  Period – 9:50 – 11:05   (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
6​th​ Period – 11:15 – 12:30 (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
Lunch 1 hr (In this model) 
 
7​th​ Period – 1:30 – 2:45  (75 minutes) (150 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 

 
Wednesday School Synchronous Time (7 Period) 
Each period will consist of 15 minutes of synchronous activity.  The remaining 25 minutes per 
period will consist of asynchronous activities beginning after 10:55am. 
 

Period 0 - 8:40-8:55 
Period 1 - 9:00-9:15 
Period 2 - 9:20-9:35 
Period 3 - 9:40-9:55 

Period 4 - 10:00-10:15 
Period 5 - 10:20-10:35 
Period 6 - 10:40-10:55 
Period 7 - 11:00-11:15 
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4X4 Block Schedule 
 
Monday/Tuesday/Thursday/Friday (260 minutes a day) 

1​st​  Period -  9:00 – 10:05  (65 minutes) (260 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
2​nd​  Period – 10:15 – 11:20   (65 minutes) (260 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
Lunch 1 hr  
 
3​rd​ Period – 12:20 – 1:25 (65 minutes) (260 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 
 
4​th​ Period – 1:35 – 2:40 (65 minutes) (260 minutes a week) (First 15 minutes will be 
synchronous with a minimum of 30 synchronous minutes of time per period) 

 
Wednesday School Synchronous Time (4 Period) 
Each period will consist of 20 minutes of synchronous activity.  The remaining 45 minutes per 
period will consist of asynchronous activities beginning after 10:35am. 

 
Period 1 - 9-9:20 
Period 2 - 9:25-9:45 

Period 3 - 9:50-10:10 
Period 4 - 10:15-10:35 

 
** Student breakfast and lunches will be distributed from 7:00-8:30am daily at identified sites. 
** When the district transitions to a Modified In-Person Model or full return to school, our  
intention is to have start and end times return to their sites 2019-2020 start and end times  
 
 
 
 

Jim Shoemake Dr. Edward F. Burgess IX 
_________________________________ _________________________________  
Jim Shoemake 7/22/2020 Dr. Edward F. Burgess IX 7/22/2020  
Assistant Superintendent Associate Executive Director 
Schools and Labor Relations San Juan Teachers Association 
San Juan Unified School District  
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